: WELCOME!

- THE HARPER-ARCHER
GO TEAM MEETING
WILL START SOON.
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DR. CRYSTAL JANUARY, PRINCIPAL

TUESDAY, SEPTEMBER 23, 2025 AT 5:00 PM

GO TEAM
MEETING

ANV LSVd 3HL NI LNIWHI04W3 :SS320NS BNITAN
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AGENDA

I.  Call to Order
Il.  Roll Call; Establish Quorum
I1l.  Action Items
A. Approval of Agenda
B. Approval of Previous Minutes:
IV. Discussion Items
A. School Strategic Plan
i. Strategic Plan & Priorities Review
ii. SMART Goals
B. Data Discussion
i. MAP Results
ii. 2025 GA Milestones Results
V. Information Items
A. Principal’s Report
i. Enrollment and Leveling Updates
ii. Additional Information Items
B. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
VI. Announcements

ATLANTA
A PUBLIC
SCHOOLS

One District. One Goal. Every Child.




PREVIOUS
MINUTES

Harper &rcher Elementary School
Date: August 26, 2025
Time: 5:00 P
Location: Virtual Zoom Meeting

L Call to ender: =002 om

[ 18 Raoll Call
Present ar
Role Marme for Woroed)

Principal Crystal January present
ParentGuandian Janenin Collins

Parent/Guardian April Walis preserit
Parent, Guardian Bormilkia Eldor preserit
Iresinuctional Staft Tabszthia Barker Prosent
Irestractional Staft Medalars Smith present
Irestrsctioinal Staft Satin Booker Presefit
Community Member | Cynthia Culbreath present
Ce y Wemb Cynzhia Jowed present
Swing Seat Cheryl Jackson present
Neoan-Woking Member Mathow Graves

Student [High Sciools)

fucrum Established; vos

Nl Action

ltems
Approval of Agenda: Motion made by: Medalang Smith; Seconded by: Cyrchia

Jowe

Miotion Pass
Fill Vacant Positions (i applicable)
L. Fill Open Community Member Seat - O January nominated Cynthia
Jewael
Wo moton requined, 35 scat must be filled
N . -
a O
caining: O
BAotion Fass

One District. One Goal. Every Child.

B

IL Fill Dpen Swing Seat - Dr. January noménated Cheryl Jadison, no
additional nominators
Mo motion regquincd
B . o

raining: D
Mortian Pass
For High Schools: Appoint Student Representatives
Approval of Previous minuios [kst mecting of 2024 - 2025]

Motion miade by: Borniila r; Seconded by MID Smikh
e . -

a0
saining: O
Moton Pass

Election of Officers and Representatives

L Chalr
1. Womdnated Tabetha Barker
a Mem . wing: 7
b. Mem I i 0
. Mem hbsta = 0
L Vice-Chair
1. Noménated WD Smith
a Mem - wing: &
b, Bl F a O
[ Absta = 0
WL Sacretary
1. Noménabed Dr. Satin Booker
A Mem = wing: B
B, Mem I a0
[ Absta 5 D

ke Cluster Representative
1. Woménated Tabatha Barker

o Mem wing: B
B M F a0
L BMem Absta =0

Rewview, and appeowe Public comment protocol
L Cymbia lewell made a motion to adopt the Public Comment Protocol.
L Mem : wing: B

B Bem F a 0
e Bcm Absta 5D

fi. Zct o Team Mercting Calendar
L September 23, 2025 Milestones data
IL October 21, 2025 Stratcgic Plan - Public Commenit

liL Mowember 12, 2025 Ranking Strategie Plan and updating prioitics

b lanuary 20, 2005 Public commeens
. February 10, 2025 Budget Feedback Public comment
vl March 17, 2026 - Public Comment

T
I i 0
caining: O
Review, ConfinmfUpdate and Adopt Go Team Mocting Norms

L Tabetha Barker made 3 motion to adopt the GoTeam Nomns a5 they were

written. Cheryl lackson seconded the motion
WoRe: Yes B
il Mo O

b, Abstain 0

W DEscussion liems
& Stakrcholder Engagement Excrcise
a. Déscussion Ikem 2
W Information ltems
& Prircipals Update |Pease Soc Principals Beport)
L District’s Personal Electronic Devios Policy [PED)
IL  Our PED implementaton

b. APS Fonward 2080 Comprehensiee Long Fange Faclities Plan Task Force Update

WL Announcerments
2 Mow GO Team Member Traiming and Orientation
VIL  Adjournmicng

Miotion miade By MD Smith Scconded by: Bernikia Elder
R R o q

a- D
B caining: O
Miotion Fass

ADIRNED AT £.32 pm

Winutes Taken By: Tabctha Barker
Position: o Teaen Chair
Date Approved:
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One District. One Goal. Every Child.

ATLANTA
PUBLIC
SCHOOLS

W strategic Plan 2021-2025

SMART Goals

APS Strategic Priorities &
Initiatives

Fostering Academic
Excellence for All

Building a Culture of
Student Support

Whole Child & Intervention

Personalized Learning

Equipping & Empowering
Leaders & Staff
Strategic Staff Support
Equitable Rescurce Allocation

Creating a System of
School Support

Collectrve Achon, Engagement
B Empowerment

Increase the % of grades 3-5 students
scoring proficient or above in reading

School Strategic Priorities School Strategies

Cultivate a school - wide literate and numersat
community in which scholars read, write,
speak, and think with clarity, confidence, and
fluency across the curricubam

Strengthen teaching and learming experiences

. Advance comprehensive wrap around services

Provide equitable access to high quality
teacher and leader development

Enable strategic staffing support.

Invest deeply in and foster adull wellness

Increase the % of grades 3-5 students
scoring proficient or above in math

Mission: Lovingly preparing all scholars to blaze B E  vision: Tobecome a high-achieving, supportive, thriving and
a path towards their college and career choice l“ AR E R equitable community of college and career ready scholars, expert
i 187 educators, and engaged parents and partners

Increase the % of grades 3-5 students

being present at least 90% of days
enrolled

Implement high quality, rigorous, and culturally relevant and
linguistically responsive curriculum with fidelity in all core
content areas and instructional best practices in Tier 1
Instruction

Utilize flexible learning tools, technology inmtegration, and
targeted instruction to personalize learning for all students

Utilize data to ditve all instructional decisions and ensure
equitable cutcomes for all students.

Strengthen the implementation of signature programming
across all schoolks

implement a Whaole-Child system of supports that integrates
social-emotional learmning, behavior, wellness, and

comprehensive academic intervention plans

Build additional time and support for struggling learners

Strengthen the content, planning, and implementation of
instructional training, support and coaching

Provide equitable opportunities for differentiated professional
learning

Create and ensure staff has adequate time to utilize a staff
wrlless room

Provide additional planning and preparation time for
instructional staff

Partner with families and the community to address the needs
of all students

14



Higher

Lower

Strategic Plan

Higher

Lower

Priority Ranking

1. Cultivate a school — wide literate community in which scholars read,
write, speak, and think with clarity, confidence, and fluency across the

curriculum

2. Strengthen teaching and learning experiences

. Advance comprehensive wrap around services

o

. Provide equitable access to high quality teacher and leader development
5. Enable strategic staffing support.

6. Invest deeply in and foster adult wellness




CONNECTING THE STRATEGIC PLAN
CONTINUOUS IMPROVEMENT PLAN

ATLANTA
A PUBLIC
SCHOOLS

One District. One Goal. Every Child.

Strategic Plan Priority

CIP SMART Goal

By the end of the 2025-2026 school year,
the 3rd-Sth grade students will increase
the percentage of scholars scoring
developing or above from 38% (SY24-25)
to 45% (SY25-26) on the spring 2025
EOG in ELA.

By the end of the 2025-2026 school
year, the 3rd-5th grade students will
increase the percentage of scholars
scoring developing or above from
499% (SY24-25) to 56% (SY25-26) on
the spring 2025 EOG in Math.

Increase the percentage of
scholars absent less than 10% of
their enrolled days by 5% from

66% to 71%

Key Indi

Implement lesson internalization

protocols, with fidelity, to ensure

teacher development with clarity
and standards-based practices.

Monitor the leader's
implementation of data protocols to
ensure teacher development in
effectively creating small group
lesson plans that respond to student
academic needs.

Communicate and engage with
families, scholars, staff, and
stakeholders regarding whole
child support
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S
FALL MAP RESULTS \\

ALL CONTENTS

School Window Exams \
Harper- Fall 2023-2024 644 589 34% 79 | &
Archer ES  Fall 2024-2025 629 559% 38% 6% | \
Fall 2025-2026 645 50% 369 o13% | \
MATH
School Window Exams
Harper- Fall 2023-2024 322 549% 40% 6% |
Archer ES Fall 2024-2025 3213 53% 42% -
Fall 20252026 321 47% 40% 1206 |
READING
School Window Exams
Harper- Fall 2023-2024 322 61% 28% 9% ||
ArcherES  Fall 2024-2025 316 57% 349 Cs% |
Fall 2025-2026 324 31% oo1s5%

ATLANTA
A PUBLIC
SCHOOLS

One District. One Goal. Every Child. 1 1




GMAS RESULTS \\\K
ALL CONTENTS

rarper- 2023 [ T B ———
ArcherES 2024 57% D ———
2025 30% ]
‘\\\---___
—MATH T
2025 519 37% 1% |
READING
2025 63% 27% - 10% |
SCIENCE
2025 70% - 10% I
ATLANTA
PUBLIC

SCHOOLS

i ne Goal. Every Child. 1 2



GMAS RESULTS

GMAS: 3rd Grade

14.0%
11.0%
6.1% 6.0%
- - =
2022 2023 2024 2025

2022 2023 2024

MJ

)25

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

AT (-
A PUBLIC
SCHOOLS

One District. One Goal. Every Child.
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GMAS RESULTS

GMAS: 4th Grade

W\

12.7% . , 13.5%
10.8% 10 10 11.4%
8.2% J.1% -
- » -
2022 2023 2024 2025 2022 2023 2024

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

ATLANTA
PUBLIC
SCHOOLS

14

One District. One Goal. Every Child.



GMAS RESULTS S
GMAS: 5th Grade Cohort 2023- 2025
=

i

17% 6%

19% 6%

Gibor

Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future

ATLANTA
PUBLIC

SCHOOLS
e Goal. Every Child. 1 5
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SCHOOLS
e Goal. Every Child.

GMAS RESULTS

Fall

Lexile

-

\

GMAS

Total #
Students
Tested

# of % Total # # of %
Students tud Students| Students
Reading | Reading Tested | Reading |/Reading
Below Below Below | Below
Grade Grade Grade Grade
Level Level Level
86 58 67.44 ‘
74 53 71.62
91 58 63.74

16
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GLOWS & GROWS

GLOWS GROWS

7% decrease in beginning learners on
Fall MAP Math from 2023-2025

9% decrease in beginning learners on
Fall MAP Math from 2023-2025

6% increase in proficient learners in
MAP Math and Reading from 2023-2025

Increase in proficient learners on GMAS
Math and Reading from 2023-2025

18% decrease in beginning learners
within 5th grade cohort on Reading
GMAS

* Increase in beginning learners in 5th
grade science

* 2% overall decrease in proficient learners

\_

ARE WE ON TARGET TO

IMPACT SUCCESSFULLY ACCOMPLISH

OUR PRIORITIES?

~

J

19



GO TEAM DISCUSSION:
DATA PROTOCOL

* What do you notice?
* What are your wonderings?

e Based on our school’s trend data from MAP assessments and end-
of-year test assessments, which student sub-groups and grade levels

showed the most significant gaps or unexpected trends?

e Based on our school’s trend data from MAP assessments,

Milestones and other indicators, are there specific trends that

require more focused attention?

What additional questions do you have?




Timeline for GO Teams

Fall 2021

GO Team Developed
2021-2025 Strategic
Plan

Summer

School Leadership
completed Needs
Assessment and defined
overarching needs

August
School Leadership

completed Continuous
Improvement Plan

You are HERE

Sept. - Dec.
GO Team reviews progress
on current strategic plan.

GO Team develops 2025-
2030 School Strategic Plan

Before Winter Break

GO Team will take
action (vote) on the rank
of the strategic plan
priorities for SY26-27 in
preparation for budget
discussions.

21



QUESTIONS?




PRINCIPAL’S
REPORT
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HARPER-ARCHER
ELEMENTARY SCHOOL
LEVELING AND

FY26 BUDGET ADJUSTMENT




Enrolilment

Projected Enroliment | 488

15-Day Count(08.22.25) | 469
Enroliment

Difference | -19

Budget Adjustment* 510,189

25

*The budget adjustment reflects the impact of the following: Enroliment changes, school reserves, Title
| Part A, Title I- Family Engagement

HOLD HARMLESS
To support academic stability in schools, budgets were not reduced beyond school reserves.
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Summary of Changes as a Result of FY26 Budget Adjustment

Personnel Changes Non-Personnel Changes

Teaching/Other Supplies--$3,989

Administrative Employee Travel--$3,500
N/A Secretary Overtime--$2,500

Media Supplies--$200

ATLANTA
PUBLIC
SCHOOLS

al. Every Chil



APS Forward 2040:
Reshaping the Future of
Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
* QOctober 20
* November 10
Virtual — at Noon
In-person at 6PM at CLL (130 Trinity Ave)

ATLANTA
A PUBLIC
SCHOOLS
One District. One Goal. Every Child.

UPIDATE

Comprehensive
Long-Range

Facilities Plan

atlantapublicschools.us/APS2040



https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf

INFORMATION ABOUT
OUR SCHOOL

Sombrero Day: Wear a hat to
epresent traditions of Latino Culture
Vaquero/ Ranchero Day: Come
dressed in Cowboy attire
Wear your ar your favorite colors to hi ighlight
Hlspanlc Herltage Month

Si Se Puede! Yes | Can!: Rep your School.
Wear a college shirt or HAES Spirit Wear!

Jersey Day: Wear a jersey to celebrate
Hispanic teams or athletes

ELEMERTARY

ATLANTA
A PUBLIC
SCHOOLS

One District. One Goal. Every Child.

Harper-Archer
Elementary

$HWOmmm Z>—~v2Z<r o[
M<rO<Sm O+

Everyone, Every Day, Everywhere

GOLD STANDARD PRINCIPAL'S CHAT—OCTOBER 3, 2025
WRITE SCORE TESTING—OCTOBER 23, 2025
THANKSGIVING LUNCHEON—NOVEMBER 12, 2025



IN-PERSON
Bring the full GO Team G 3 su mm it

Come ready to collaborate, contribute, and
create the future!

Come learn more about: Saturday
e Your school's 2025-2030 Strategic Plan SEPtem ber 27
- Stakeholder Engagement 8:30 AM -2:30 PM
* Charter System
...and much more Atlanta College & Career Academy

ATLANTA
PUBLIC
SCHOOLS
One District, One Goal, Every Child.



QUESTIONS?
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